Working for Fife -
Is your Town Ready for
Community Wealth
Building?
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Community wealth
building is about
creating a fairer,
more socially just
economy.

Transform the
economy by design.

© Original Artist
Reproduction rights obtainable from
www. CartoonStock.com
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"When it came to trickle-down economics,
I turned out to be water-resistant."
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successful - confident - Faiver
Economy & Community
Wealth Building Board

Life Chances Plus

» Life Chances Plus

» To expand the Life Chances model; increasing the
number of placements and introducing in-work
progression pathways to support people to become
higher skilled and higher paid.

Plural Ownership

» Plural Ownership

e » To develop a YISIOH for plural ownership of the
Participation economy in Fife and make recommendations to the

Board on opportunities and next steps.
:




Successes - Workforce OMYFTFQ/

successful - confident - Faiver

Staffing & recruitment
Home Essenti

Life Chances progressive approach R
to recruitment

» 13-week paid placement in Fife Council and

H : A ‘Life Chances’ Approach to Recruitment
public and third sector partners
The ‘Life Chances' alternative approach to recruitment allows services to provide a paid placement =
. . . . to a person on the employability pathway. ﬁ Life Chances Recriiltmnt Procéss for Managers
> AI m e d a t re d u C I n g S O C I O - e C O n O m I C The participant will be ‘ready for work’ but will require support during the placement as they will be éJ Alt
. . likely to have limited work experience due to their personal circumstances.
d I S a d Va n ta ge d t h ro u g h p ro g re S S I Ve Participants will be offered a guaranteed job on successful completion of the placement. éj Recruitment top tips

recruitment
“| felt lost and unsure of how to get myself out of the

> Employablllty Support during and pOSt- hole | had gotten myself into. | had forgotten who |
was and needed a push in the right direction. When

placement my support worker told me about this opportunity, |

. . felt this was a good chance to get myself back into

> Changmg council SyStemS’ culture and the world. Being on the placement has brought me
processes stability, I've made new friends, and | feel like I’'ve

found myself again.”

» Now a mainstreamed approach to council
recruitment for hard to fill vacancies

Life Chances Participant supported by Fife
Gingerbread



Life Chances progressive approach to OurEi
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Target 2024/25 Actual 2024/25
placements placements filled
Fife Council NHS Fife Third sector Life Chances Partnership
placements placements placements placements

Life Cgestinations 2024/25: ‘H

23 18

Found employment Placements Higher or Further

in Fife Council extended Education Began volunteering




Successes - Spending
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» Supporting local SMEs and businesses

Fife Council
spend with Fife
suppliers,
2024/25

96%

of contracts were
awarded to Fife
businesses (via Public
Sector Contracts)

—)

31%

of regulated contracts
went to Fife suppliers

—

pas

88%

of those contract
awards were to SMEs

¢
72%

of which were Fife
SMEs

e

axn
35%

of the council’s third
party spend was with
Fife businesses

18%

of the remainder of
contract awards were

‘Part-Local’* suppliers

=

[e]
32%

of the council’s third

party spend was with
‘Part-Local’
businesses*

Corporate Procurement Strategy
2025 - 2030

Fife Council

Procurement Strategy
2024 - 2029

Annual Procurement
Report 2024/25


https://www.fife.gov.uk/__data/assets/pdf_file/0025/645352/Approved-Fife-Council-Procurement-Strategy-2025-2030.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0025/645352/Approved-Fife-Council-Procurement-Strategy-2025-2030.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0025/645352/Approved-Fife-Council-Procurement-Strategy-2025-2030.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0025/645352/Approved-Fife-Council-Procurement-Strategy-2025-2030.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0025/645352/Approved-Fife-Council-Procurement-Strategy-2025-2030.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0027/697221/Agenda-and-Papers-Finance,-Economy-and-Corporate-Services-Scrutiny-Committee-of-4-September-2025.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0027/697221/Agenda-and-Papers-Finance,-Economy-and-Corporate-Services-Scrutiny-Committee-of-4-September-2025.pdf

Successes - Spending & Procurement

» Community Benefits

OurFife
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148 of the 261 requlated contracts awarded during the reporting period included
community benefit requirements in 2024/25

Friends of Craigtoun (North East Fife Area) requested support to replace the
workshop roof.

Glenrothes Camera Club (Glenrothes Area) requested a donation of a laptop.
Kirkcaldy Parks Running Festival (Kirkcaldy Area) requested financial
support/sponsorship.

Headwell Community Council (City of Dunfermline Area) requested benches and
planters.

CLEAR Buckhaven and Methil (Levenmouth Area) requested a financial donation
to support the purchase of plants and garden/litter picking tools.

EATS Rosyth (South & West Fife Area) requested financial donation to support its
community larder.

Lo’gelly Lunches (Cowdenbeath Area) requested financial donations and transit
van hire.

éa o

Jobs: 932 opportunities >£270k worth

Apprentices: of donations/
37 people/ apprenticeships social value
plus 1495 weeks contributions
g ‘5 g £43m work awarded to
Skills & Training: local micro/small/
Work placements medium enterprises.

>1350 hours
workshops/training etc.

>reduction of 306
tonnes of CO2

emissions and diverted
waste

ﬁ )":‘\

Community benefits - a guide for community groups and organisations | Fife Council



https://www.fife.gov.uk/kb/docs/articles/business2/doing-business-with-us/community-benefits-a-guide-for-suppliers/community-benefits-a-guide-for-community-groups-and-organisations
https://www.fife.gov.uk/kb/docs/articles/business2/doing-business-with-us/community-benefits-a-guide-for-suppliers/community-benefits-a-guide-for-community-groups-and-organisations
https://www.fife.gov.uk/kb/docs/articles/business2/doing-business-with-us/community-benefits-a-guide-for-suppliers/community-benefits-a-guide-for-community-groups-and-organisations

OurFife

Successes - Spending
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Award winning Dunfermline

Learning Campus for Social Value /
Community Benefits

Dunfermline Learning
Campus

Community Benefit

Highlights

Main Contractor: BAM (via
Hub East Central Scotland)
Contract Value: £112m

£21.36m work awarded to
local micro/small/ medium
enterprises.
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- 284 hours of School/College
Visits

>733 weeks’ worth of training
opportunities

- 8 weeks work placements

- 6 Site Visits for school &
children/ colleges/ local [MZ]
residents
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Jobs/Employment
Opportunities

>12 local people employed
on contract (2.45 of these
were previously long-term
unemployed)

>56 employed via supply
chain)

13 weeks Graduate
employment opportunity
467 apprenticeship weeks

/i @ - 74 hours expert business advice to Third Sector
» organisations/SMEs in the supply chain
‘1 - 96 voluntary hours to Third Sector Organisations

management of green infrastructure

k‘vi - 100 volunteering hours dedicated to creation or

Dunfermline Learning Campus (Drone Footage)

WINNER

Social Value Award
= Local and Central Government

B Fife 06

WINNER

l Initiative Award
/

AWARDS /

COUNCIIL

On Friday 17 May Kits Mok and Martin
Cooper were imvited to Dulloch Park In Fife
by Calats Wood Comsesvation Group to the
official apening of their active community
hub.

Through our sockl impact activities on
WSC the team and project supported a
much-needed resource for 7 community
groups inthe Fife Area, The team
carried out enabling and remedial
warks, in preparation for our donation
of e portacabin with the local authority
donating another portacabin to support
what ks now a theiving community bub
within the Fife localty.

Collaborative Procurement

Positive Environment Legacy

There are several local groups using the
Cabins.

Our engagement provided groups with

a phyysical bise that provides storage,
shelter, and space for volunteers to
operate from. On speaking to groups at
the affictal opening In May 224 we lktened
to their stories and gratitude to BAM and
the WSC team. They were extremely
grateful for the support they have recelved
and explained because of BAM, we have
given them an identity and an abiity

to murture comenunity resource whilst

beslding capacity within the local area.

Woodemll & 5t Columba'y Hgh Sche

WINNER

GO EXCELLENCE AWARD
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Making
Possible

Furthermore, we learned that the groups
can now bettes function and have ful
wisibilty within this community offering
mumerous comenunities suppert that helps
to Increase and enhance envircnmental
awareness, support those with mental
health matters, as well as offering
engagements that are educational,
creative, and supporting experiences for
local peaple, educational and community
provisans.

We book forward to further extending our
support as we continue our work within
theFife area.

To see what 2 local groepa sakd eee the wideo on
the OR tink belew or viak:
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https://www.youtube.com/watch?v=FXQwjnT14yc

Priorities for 2026 & Beyond

Consolidate to achieve greater
scale and impact - grow Life
Chances+, improve approaches
to procurement, develop local
supply chains/key sectors and
deepen collaborative
approaches

Better and more

consistent measurement of
benefits — balanced scorecard,
use of SVP, case studies
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Build the CWB pipeline -
consistency of approach (and
tools) to include developing a
whole town approach to CWB
for regeneration of Kirkcaldy

Clear investible naritive aligned
to national priorities
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