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Community wealth 
building is about 
creating a fairer, 
more socially just 
economy.

Transform the 
economy by design.



Areas of Focus and Collaboration

 Life Chances Plus 
 To expand the Life Chances model; increasing the 

number of placements and introducing in-work 
progression pathways to support people to become 
higher skilled and higher paid.  

 Plural Ownership
 To develop a vision for plural ownership of the 

economy in Fife and make recommendations to the 
Board on opportunities and next steps.

Economy & Community 
Wealth Building Board

Life Chances Plus

Plural Ownership

Young People’s 
Participation

Economic Inactivity



Successes - Workforce

Life Chances progressive approach 
to recruitment
 13-week paid placement in Fife Council and 

public and third sector partners

 Aimed at reducing socio-economic 
disadvantaged through progressive 
recruitment 

 Employability support during and post-
placement 

 Changing council systems, culture and 
processes 

 Now a mainstreamed approach to council 
recruitment for hard to fill vacancies

“I felt lost and unsure of how to get myself out of the 
hole I had gotten myself into. I had forgotten who I 

was and needed a push in the right direction. When 
my support worker told me about this opportunity, I 
felt this was a good chance to get myself back into 
the world. Being on the placement has brought me 
stability, I’ve made new friends, and I feel like I’ve 

found myself again.”

Life Chances Participant supported by Fife 
Gingerbread



Life Chances progressive approach to 

recruitment

Target 2024/25

60
placements

Actual 2024/25

77
placements filled

49
Fife Council 
placements

2 
NHS Fife 

placements

13 
Third sector 
placements

13 
Life Chances Partnership

placements

Life Chances destinations 2024/25:

23
Found employment 

in Fife Council

18 
Placements 

extended

2
Higher or Further 

Education

1
Began volunteering



Successes - Spending

 Supporting local SMEs and businesses

Fife Council 
Procurement Strategy 

2024 - 2029

Annual Procurement 
Report 2024/25

Fife Council 
spend with Fife 

suppliers, 
2024/25

31%
of regulated contracts 
went to Fife suppliers 72%

of which were Fife 
SMEs

18%
of the remainder of 

contract awards were 
‘Part-Local’* suppliers

56%
of contracts were 

awarded to Fife 
businesses (via Public 

Sector Contracts)

88% 
of those contract 

awards were to SMEs

35%
of the council’s third 
party spend was with 

Fife businesses

32%
of the council’s third 
party spend was with 

‘Part-Local’ 
businesses*

https://www.fife.gov.uk/__data/assets/pdf_file/0025/645352/Approved-Fife-Council-Procurement-Strategy-2025-2030.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0025/645352/Approved-Fife-Council-Procurement-Strategy-2025-2030.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0025/645352/Approved-Fife-Council-Procurement-Strategy-2025-2030.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0025/645352/Approved-Fife-Council-Procurement-Strategy-2025-2030.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0025/645352/Approved-Fife-Council-Procurement-Strategy-2025-2030.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0027/697221/Agenda-and-Papers-Finance,-Economy-and-Corporate-Services-Scrutiny-Committee-of-4-September-2025.pdf
https://www.fife.gov.uk/__data/assets/pdf_file/0027/697221/Agenda-and-Papers-Finance,-Economy-and-Corporate-Services-Scrutiny-Committee-of-4-September-2025.pdf


Successes – Spending & Procurement

 Community Benefits

148 of the 261 regulated contracts awarded during the reporting period included 

community benefit requirements in 2024/25

Community benefits - a guide for community groups and organisations | Fife Council

• Friends of Craigtoun (North East Fife Area) requested support to replace the 
workshop roof. 

• Glenrothes Camera Club (Glenrothes Area) requested a donation of a laptop.  
• Kirkcaldy Parks Running Festival (Kirkcaldy Area) requested financial 

support/sponsorship. 
• Headwell Community Council (City of Dunfermline Area) requested benches and 

planters.  
• CLEAR Buckhaven and Methil (Levenmouth Area) requested a financial donation 

to support the purchase of plants and garden/litter picking tools.  
• EATS Rosyth (South & West Fife Area) requested financial donation to support its 

community larder.  
• Lo’gelly Lunches (Cowdenbeath Area) requested financial donations and transit 

van hire. 

https://www.fife.gov.uk/kb/docs/articles/business2/doing-business-with-us/community-benefits-a-guide-for-suppliers/community-benefits-a-guide-for-community-groups-and-organisations
https://www.fife.gov.uk/kb/docs/articles/business2/doing-business-with-us/community-benefits-a-guide-for-suppliers/community-benefits-a-guide-for-community-groups-and-organisations
https://www.fife.gov.uk/kb/docs/articles/business2/doing-business-with-us/community-benefits-a-guide-for-suppliers/community-benefits-a-guide-for-community-groups-and-organisations


Successes - Spending

Dunfermline Learning Campus (Drone Footage)

Award winning Dunfermline 
Learning Campus for Social Value / 
Community Benefits

https://www.youtube.com/watch?v=FXQwjnT14yc


Priorities for 2026 & Beyond

Consolidate to achieve greater 

scale and impact – grow Life 

Chances+, improve approaches 

to procurement, develop local 

supply chains/key sectors and 

deepen collaborative 

approaches 

Build the CWB pipeline -

consistency of approach (and 

tools) to include developing a 

whole town approach to CWB 

for regeneration of Kirkcaldy

Better and more 

consistent measurement of 

benefits – balanced scorecard, 

use of SVP, case studies

Clear investible naritive aligned 

to national priorities
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